2008 Annual Report
of the
Marylad Heritage Areas Autho

Report to the Gp)lé’llef and the General Assem!

,-‘?5.;';. =
’ _:jf’.‘.' -~
L g 2
H: n.‘.:. TG e, ;

; nni g/&ha ; ryan erltage% “
Matthew J. Power, Deputy Secretary







This reportis required by the
Code of Maryland, Financial Institutions Article 8-1308(5)

(MSAR # 5568)






The Maryland Heritage Areas Program: An Overview

Strengthening and Revitalizi:
Communities

Maryl andbds Her it aggnatedandas ar ¢
state certified regions that contain high concentrations of
historical, cultural and natural resources, where

motivated public and private partners make commitments

to the protection of those resources for economic

development through heritagourism. Now entering its
twelfthyear of operation, the Maryland System of

Heritage Areas has enjoyed steady growth, enthusiastic

private and public support, and a record of achievement.

Maryl anddéds first Heritage Area wa
Assenbly in 1993 with the establishment of the Canal Place

Preservation and Development Authority. This hmember

organization was directed tevelop a historic Chesapeake and

Ohio (C&O) Canal preservation district in Cumberland known as
ACanal Pl ace. 0

Canal Pl aceds success imaful fill:i
catalyst for the preservation, development and management of the

lands adjacent to the C&O Canal, and be the advocate for

preservation and development within the Canal Place Preservation
District and the greater Cumberland area, for the purpose of
enhancing heritage t ogeneratedm i n Wes
interest in the creation of a statewide program to help local

governments foster economic development through heritage

tourism. Elements oftie Canal Place model, combined with

lessons learned from other existing state heritage area programs,
formed the basis for the Maryl and
which was created by legislation in 1996.

Maryl andds Heritage AwWStats are | oc
certifiedregions where public and private partners make

commitmentgo preservindistorical, cultural and natural

resources for sustainable economic development through heritage
tourism. At the local leveHeritage Areas focus community

attenton on often undeappreciated aspects of history, living

culture, and distinctive natural areas, thus fostering a stronger
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sense of pride in the places where Marylanders live and work. The
Maryland Heritage Areas Authority (MHAA) does this through
- targeed State financial and technical assistance within a limited
number of areas designated as fCe

Each of Marylandbs current el even
defined by a distinote focus or theme that makes that place or
regiondifferent from other areas in the state. These distinctive

pl aces exhibit tangible evidence
buildings and districts, distinctive cultural traditions, singular

natural landscapes, as well as other resources such as museum

parks, and traditional ways of life as revealed in food, music, and

art. This Aspecial flavoro of ea
out-of-state visitors, but locals who are also looking for an
experience that is different than

The pr@ram recognizes that a successful Heritage Area needs to

have a viable economy which recog
unique heritage resources, ahugh publicand private sector

partnerships strives to preserve and enhance the resources that

make tle areadistinct andattractive to visitors. By investing

public dollars to create tourismelated products, spark matching

private investment, and motivate local leadership, MHAA seeks to
promote a balanced, sustainable level of heritage tourism that

sttremgt hens communities and i mproves
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Program Goals Enhance, IncreaseEnable, Foster,and Accomplish

The MHAA charted the future course for the program by developing seven
program goal s. These sganaitnent @ protectmg t r at e
and interpreting the statebds heritage a
of broadbased partnerships:

Vv Enhance the visitor appeal and enjoyment of

the statebds history, cultur
scenic beautybg nhancing the-overal |
the visitor experience.

Vv Increase the economic activity associated
with tourism, creating opportunities for small
business development, job growth, and a stronger
tax base.

Vv Encourage preservation and adaptivese

of historic buildings, conservation of natural areas

i mportant to the stateds <ch
and the continuity and authenticity of cultural arts,

heritage attractions and traditions indigenous to the

region.

Vv Enable Marylanders and visitors aiko
have greater access to and understanding of the
history and traditional cultures of the state and to
understand the important events that took place
here.

Vv Foster linkages among and between heritage
attractions that encourage visitors to exploreydin

and sample the diverse offe
distinctive regions.

Vv Balance the impact of tourism activity with
the quality of life enjoyed by residents.

Vv Accomplish these goals via partnerships
among local and regional leaders, fofit
organizaions, businesses, and state agencies.

Photo descriptioa(from top to bottom))Cov e Poi nt Li ght ho uSoatheanrMdryldhe MDpHentades
Area); Van Sweringen SitanterpretiveExhibit (Southern Maryland MD Heritage Areannapolis Maritime Museum,
McNasby Oyste€Company BuildingAnnapolis, London Town & South County Heritage Area)
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Program Governance:Interagency Collaboration

Representation by seven state agencies has engendered interagency collaboration
thatis a major strength of the program. In the same way that the heritage areas
progam compel s diverse stakehol ders to co
interagency structure has encouraged state agencies to work together to pool

funding resources, share staff expertise, and ensure that interests and

responsibilities as diverse as histparchaeologygculture, natural resources,

recreation, economic development, attlication are factored in f@rogram

activities.

The body responsible for | eading Marylandods h
Areas Authority. Created bydeslation in 1996, the MHAA is an independent unit of state

government housed in the Maryland Departmerlahning(MDP), and is chaired bMDP
SecretanRichard Eberhart Hall

The 17member body consists of seven state officials representing therdepts ofPlanning,
Housing and Community Developmemitansportation, Business and Economic Development,
Natural Resources, the Maryland Higher Education Commission, and the State Historic
Preservation Officer, and an additional ten members appointée liovernor including one
representative each from the Maryland Association of Counties, the Maryland Municipal
League, the Maryland Greenways Commission, the Maryland Tourism Development Board, and
two public members, one with historic preservation amelwith heritage tourism expertise.

Photo description: Members o
the Maryland Heritage Area
Authority, MHAA/MHT staff,
Certified HeritageArea
directars, and National Park
Servicestaff at the Monocacy
Aqueduct. (Montgomery
County Heritage Area,
October 2008
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