Appendix 3: Five Year Action Plan Template

Rather than require a complete rewrite/update of management plans according to a fixed timetable, the Authority will require that Heritage Areas develop 5-year action plans using the management plan as the foundation for that plan.
This approach will:

1) Require Heritage Areas to complete a thorough review of what is in their management plans.
2) Ensure that action plan activities more clearly connect daily activities as well as grants to the management plan.
3) Maintain the usefulness of existing management plans while avoiding the lengthy and costly process of management plan revision.

Subsequent to development of the five-year action plan, Heritage Areas will develop an annual plan of work. The annual work plans will follow the same outline as the five-year action plan, adding interim points included in checklists
to ensure that progress is made on each action step. Heritage area management entities will submit these annual work plans to MHAA for approval as part of their annual operating assistance grant application. MHAA funding
determinations will be based in large part upon management entity recommendations and project consistency with the Heritage Area 5 year plan.

Name of Heritage Area:

Heritage Area Mission:
Programming Goals for 2010-2015:
Organizational Goals for 2010-2015:

1. Heritage Product Development

Activity Project Lead Project Partners Project Funding Sources Start | End HAMP Applicable TIZ? Desired
Cost Date | Date Reference Heritage Outcome/Measurable
Area Results
Program
Goals

2. Partnership Building

Activity Project Lead Project Partners Project Funding Sources Start | End HAMP Applicable Desired Outcome/
Cost Date | Date Reference Heritage Area Measurable Results
Program

Goals




3. Sustaining Regional Identity

Authorization from Heritage Area Management Entity

This 5 Year Action Plan was reviewed and approved by the Heritage Area Board of Directors on

Board Chairman

Signature Date

Executive Director

Signature Date
Date reviewed and approved by MHAP Staff

Date reviewed and approved by MHAA



