
Welcome!

FY25 Q&A Session
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https://mht.maryland.gov/Pages/funding/grants-capital.aspx

Maryland Historical Trust 
Historic Preservation Capital Grant Program



Program Basics
https://mht.maryland.gov/Pages/funding/grants-capital.aspx

• Fund capital (construction-related) 
projects for historic properties

• Maximum grant amount = 
$100,000

• Eligibility requirements

• Eligible applicants

• Eligible properties

• Eligible projects

• Application deadline is March 17th

at 11:59 pm

Allegany County Courthouse, Allegany County

FY 25 General Overview Webinar Slides

MHT's YouTube Channel Webinar Playlist



Getting Started
https://mht.maryland.gov/Pages/funding/grants-capital.aspx



Application Resources
https://mht.maryland.gov/Pages/funding/grants-capital-resources.aspx



Application Approach

• Focus on the most important sections of the application.
• Goals
• Make the historic preservation connection
• Project importance

• Make the application easy for reviewers
• Clear language
• Complete all sections

Pro Tip: Do not resubmit the exact same application you used in 
previous rounds!



Important Sections

• Project Description

• Significance and 
Urgency

• Public benefit/Impact

Wallace Office Building, Dorchester County



Construction Project Description

• How will your project be completed?  

Be specific.

• Help the reviewer visualize the project.

• Only list construction-related tasks.

• Base your scope on estimates.

• Focus on the most critical issues.

Clifton Mansion, 

Baltimore City 

+ Hammond-Harwood 

House, Anne Arundel 

County

Pro Tip: Discuss the Secretary of the Interior’s Standards 

and in-kind rehabilitation!



Significance

• Discuss your site, not your organization.

• Why is your site unique or important?

• Has the significance of your site changed 
over time?

• Why is your site important today?

Pro Tip: Do not attach your MIHP form 
or NRHP form!

Baldwin Hall, Anne Arundel County

Easton Armory, Talbot County



Urgency

• Clearly explain the critical issues.

• What are the impacts of the critical 
issues?

• Why does your project need MHT 
funding?

• Discuss other sources of funds that did 
not come to fruition.

• Include all sources of funds.

Sandy Spring Odd Fellows Lodge, 

Montgomery County



Public Benefit

• Focus on cohorts that are not directly 
associated with your site.

• If applying as a business or individual, show 
how the project will benefit others besides 
your patrons or yourself.

• Make the case for access and engagement.

• Discuss partnerships.

• Provide an educational component.

Cambridge Municipal Building Clock Tower

Sotterly Plantation, Enslaved Quarters



Documentation

• Photographs

• Organizational 
Documents

• Letters

Calvin B. Taylor House, Worcester County



Photographs

• Provide clear photos.

• Include photos that show the 
overall context of the site.

• Clearly illustrate the location of 
the critical issue.

• Avoid unnecessary photos.

• At least 10 photos.

Jane Gates Heritage 

House, Allegany 

County:

Context Photo

Jane Gates Heritage 

House, Allegany 

County: Location of 

Construction Project 

Scope

Pro-Tip: 

Provide clear and descriptive captions!



Organizational Documents/Letters

• IRS Determination Letter

• By Laws/Articles of Incorporation

• SDAT showing owner of the property

• Certificate of Good Standing

• Property Owner Consent Letter

• Letters of Support

Pro-Tip: 

Make sure all letters are signed by the right person!



Contact Information and 
Program Website 

Bill Hersch, Capital Grants and Loans Administrator

bill.hersch@maryland.gov

Visit our website:

https://mht.maryland.gov/Pages/funding/grants-capital.aspx


