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TODAY'S AGENDA
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REFERENCE DOCUMENTS

MarainD  FY27 Maryland Heritage Areas Program Project
Grant Guidelines for Applicants

Maﬂli‘d Heritage Areas Auf_h};:?;y

Maryland Heritage Areas Program

Fiscal Year 2027 * Blank FY27 Project Application

PROJECT GRANT GUIDELINES FOR
APPLICANTS * FY27 Grants Manual

(Capital and Non-Capital Projects) * A copy to these slides and a link back to this
I webinar

* Find them all here: bit.ly/mhaa-resources
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MARYLAND HERITAGE AREAS PROGRAM

Purpose

et Sustainability
~  Community

Core Areas of Focus Entiaicbniont
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MARYLAND HERITAGE AREAS PROGRAM CONT.
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MARYLAND HERITAGE AREAS PROGRAM

Desired Strategic Results:

Vision:

IR Btk " HARRIET TUBMAN
e BORN ARAMINTA ROSS 1822 N
e - DORCHESTER COUNTY MARYLAND ST
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MARYLAND HERITAGE AREAS PROGRAM CONT.

The primary activities of MHAA and the program are to:

1. Designate, support, and work in close partnership with a statewide network of local

certified heritage areas
2. Award grants to organizations located within the heritage areas that highlight
Maryland's diverse heritage, enhance local communities, and promote tourism and

economic development
3. Provide technical assistance and training to heritage partners statewide

The certified heritage areas are managed by independent entities that have their own
staff, boards, and strategic plans that play a key role in fulfilling the vision and results of
the program at the local level.
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MARYLAND'S HERITAGE AREAS
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Heart of the Civil War Patapsco Valley Baltimore National
Heritage Area Heritage Area Heritage Area
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Montgomery County
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Stories of the Chesapeake

Mountain Maryland Gateway to the West Heritage Area
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Country
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Southern Maryland
National Heritage Area

Beach to Bay
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THE PROGRAM AND HERITAGE AREAS

The program provides and administers: The 13 heritage areas:

* Funds for capital and non-capital e Administer mini-grants

projects e Provide local feedback to applicants

The state level review and on capital and non-capital projects

approval of applications Rank project grants before passing

Technical assistance to them on to MHAA at the state level

active grantees and applicants Provide technical assistance to

Funds to be used for mini-grants organizations
by each heritage area

2
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PROJECT GRANTS: WHO IS ELIGIBLE?
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IS MY PROJECT IN A HERITAGE AREA?

c & https)//mht.mandand.gov/secure/medusa/

M Inbox - ennis.smithi & Connect Maryland = W Workday statecfma » The Value of Volunt u Lontacts - Marylanc H Databases (Me

MARYLAMER

B MEDUSA

L e |
4Pt

TRUST Maryland’s Cultural Resource Information System

i Q[ | e | Medusa

Ovarview Layers Text Search | Map Search

Welcome

Welcome to Medusa, the Maryland Historical Trust's online \ U _—t T °
database of architectural and archeclogical sites and b . - Tu to rl a I
standing structures. The Maryland Historical Trust, home of : | o ¢

the State Historic Preservation Office (SHPQ). is the official

repository for the Maryland Inventory of Historic Properties

{MIHP), which includes both architectural resources and

archeological sites. The database includes records for the

Mational Register of Historic Places (NRHP) properties in

Maryland, determinations of eligibility (DOE) records, and

records for properties in the Maryland Historic Preservation
Easement program.

This program provides a map- and text-search based
interface for Medusa. Begin by zooming to your area of
interest (if you are doing a map search) or open the Text
Ak _ PR @ 2 WastVirhinia
Search tab if you prefer to do a text-based search. Use the ; 7

3 y
ab o - T s t:. S TRLTIL iy i oo 5 ;'_|'.'_'.
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https://apps.mht.maryland.gov/medusa/
https://bit.ly/heritageareastatus

IS MY PROJECT IN A HERITAGE AREA?

MEDUSA

Maryland’s Cultural Resource Information System

Overview Layers Text Search | Map Search

Available Layers

Select layers that you wish to display below. You may need to
zoom in for some layers to be activated.

"Architecture” and "Archeology” layers contain MHT Medusa
database information ("Archeclogy” will only appear if you are
logged in). "Other MHT Base Data" contains overlays that may
be of use for contextualizing this data. Turn these on and off
as needed.

[| Architecture

l#*| Other MHT Base Data

- -‘- - o
Canal PI3g€ Hepitage Areay |
5 Sk =

kE L

[] Parcels (iMAP)

[] Political Boundaries (iMAP)
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GRANT SCHEDULE

.‘ DEP ARTMENT OF PLANNING

MARYLAND HISTORICAL TRUST



TYPES OF MHAA PROJECT GRANTS
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CHESAPEAKE HEARTLAND |
African American Humanities Project
chesapeakeheartland.org

EZa

WASHINGTON COLLEGE
® Stithsonian

/zf&c—d-;%ﬁ' %LEHEE I

PUBLIC LIBR




MHT PRESERVATION EASEMENTS
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NON-CAPITAL PROJECT GRANTS
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INELIGIBLE GRANT EXPENSES

* No overhead expenses for applicant organizations

* Exception: Nonprofits applying for non-capital grants may include an "indirect
costs" line item in their budget; this is limited to 15% of grant funds

* No grant funds can be spent on staff salaries for the applicant organization

 Consultant fees are eligible grant expenditures
* Staff salaries are OK as part or all of the matching contribution

* No grant funds can be spent on marketing expenses

 Marketing is eligible as grantee's match

* No liquor
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GRANTEE'S REQUIRED 1

All MHAA grants require 100% match

:1 MATCH

* For every dollar of state support, one dollar of applicant support must be contributed using

any combination of cash and/or in-kind donations

* Match cannot be spent outside the grant period or on an unrelated project

* Types of allowed matching funds include:
1) Cash donations or earned income

2) In-kind time from staff, volunteers®, board members, and partners spent on the project

3) Donated or discounted goods and services or materia

S

*Volunteer time is currently $34.99 per hour as per the Inc

ependent Sector

Other state funds can NOT be used as a match (except staff time from state employees who

are directly working on the project)
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https://independentsector.org/wp-content/uploads/2023/04/VOVT-Report-2023.pdf

FY27 PROJECT GRANT APPLICATION

Project Information Budget Information
Project title Grant funds requested
Project summary Match/Other

Overall project description Budget line items
Project timeline Budget documentation

Project Impact Property Information (Capital projects only)
Connection to program's desired strategic results Property name and address
Diverse or inclusive historical narratives Significance to community
Urgency Property owner consent

Supplemental Information:

2
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Project Information (20 total possible points)

REVIEW CRITERIA and SCORING

Budget Information (10 total possible points)

Overall project description — up to 15
points
Project timeline — up to 5 points

Budget line items
Budget documentation

Project Impact (70 total possible points)

Audience served and accessibility of
project — up to 15 points

Information and connections for visitors
and participants — up to 10 points

Local heritage area mission and tourism —
up to 15 points

Partnerships — up to 10 points

Diverse or inclusive historical narratives —
up to 5 points

Urgency — up to 15 points



PROJECT INFORMATION QUESTIONS

Project Summary (250 word limit)

Project Description (1,500 word limit)

Timeline / Schedule
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PROJECT IMPACT QUESTIONS

Address how your project supports the program's desired strategic results
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PROJECT BUDGET QUESTIONS
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SUPPLEMENTAL INFORMATION

DNR Approval Process

For projects that will take place on land owned by the Maryland Department of Natural Resources (DNR):

You must obtain approval for your proposed project prior to submission of your application

The standard form is included in the FY27 Maryland Heritage Areas Project Grant Guidelines for
Applicants

Submit the form by email to mpsprojectreview.dnr@maryland.gov
Allow 30-45 day turnaround for DNR review

o Keep your email documentation showing you submitted the form to DNR before the MHAA
application deadline

\‘ommsn .
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SUPPLEMENTAL INFORMATION

Pre-K-12 Education Project Approval

If your project is education-focused, you will need to provide documentation that you have
consulted with either the Maryland State Department of Education and/or your local school
system on this project.

Resumes/CVs/Letters of Support from Involved Parties

Upload the resumes/CVs or bios, and letters of support from key staff members, board,
volunteers, partners, and/or consultants you will be working on the project.

If you have not yet identified the involved parties for this project, please provide a description
of the qualifications that you will be looking for. Letters of support are not required, but

encouraged.
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SUPPLEMENTAL INFORMATION
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REVIEW PROCESS
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ARE YOU READY?
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GRANT WRITING TIPS

Don't wait until the last minute! Give yourself plenty of time to gather supplemental materials like
estimates, approval letters, etc.

Ask questions if you are not sure — contact your local heritage area director or Maryland Heritage
Areas Program staff

Have someone unfamiliar with the project read your application — it will be read by a variety of
professional backgrounds so should be concise and easy to understand

Give your project a unique and descriptive name — one that is different from previous grants
Make sure you have a plan for securing matching funds

Answer the questions that are asked and don't just write what you think reviewers will want
to hear

If your project is primarily a planning or documentation project, focus on how that planning or
documentation will lead directly to a heritage tourism product
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GRANT WRITING TIPS

The Anytown Museum will utilize MHAA grant funds to create a new
exhibit on watermen. One or more consultants will be hired to design
and fabricate the exhibit and print 20,000 copies of a brochure to
accompany the exhibit.

Timeline: Budget:

Hire exhibit consultant July 2026 Exhibit design consultant
Exhibit design completed Dec 2026 (S50/hr, 400 hrs)
Fabrication begins Jan 2027 Exhibit fabrication
Mid-project report Jan 15, 2027 Brochure design
Brochure design finalized Feb 2027 Brochure printing

Exhibit finished Mar 2027 (20,000 @ S0.50 each)
Brochure printed Jun 2027

Final report Aug 15, 2027
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ACTION ITEMS TO PRIORITIZE

Submit your Intent to Apply by midnight on Monday,
https://bit.ly/MHAA GrantProgram

February 2, 2026

Read the FY27 Maryland Heritage Areas Program Project Grants Guidelines for
Applicants, use the checklist we provide, and add to that checklist if necessary

Talk with staff of your local heritage area about how your project aligns with their goals

Ask your legislators and partners for letters of support (optional)

If you do not own the property, notify the owner that a letter of consent will be needed

if grant is awarded
Obtain DNR approval or letter from the county schoo

Start building your budget (get estimates for specific

DEP ARTMENT OF PLANNING
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https://bit.ly/MHAA_GrantProgram
https://bit.ly/MHAA_GrantProgram
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FUNDING AVAILABILITY
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UPCOMING Q&A SESSIONS

Visit Bit.ly/MHAA _GrantProgram for call-in information
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http://tiny.cc/easternshoregrants
http://tiny.cc/easternshoregrants
http://tiny.cc/easternshoregrants

OTHER FUNDING OPPORTUNITIES

Maryland Historical Trust (MHT) Grant Programs Preservation-Focused Programs
. African American Heritage Preservation Program * African American Endangered Sites Matching Grants
o Program, African American Heritage Preservation
e Certified Local Governments Program Foundation
* Historic Preservation Non-Capital Grants * National Trust for Historic Preservation
* Historic Preservation Capital Grants
* Museum Assistance Program
General Operating Support Sources Each of the 13 heritage areas

conducts their own mini grant

program - be in touch with your
 Arts & Entertainment District Operating Support Grant, Maryland local director to learn more!
State Arts Council

 Marilyn Hatza Memorial SHINE Grant Program, Maryland Humanities

County and City Grants

 Anne Arundel County Executive Community Support Grants Program
 Annapolis Community Grant
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CREATE AN ACCOUNT

Applicant Portal

ENTER YOUR ACCOUNT DETAILS BELOW

Email address*

blackbaud R

|:| Remember me

Need help signing in? 1

Powered by: () YourCause

.‘ DEP ARTMENT OF PLANNING

'MARYLAND|
MARYLAND HISTORICAL TRUST S TG i




CREATE AN ACCOUNT

() YourCause” from Blackbaud

Sign up

e #
t..) Y‘Du I Cause from Blackbaud Confirmation of your email address is necessary to

create an account.
The code has been verified. You can now continue.

Sign in or sign u
d 9 P martharwaldron®gmail.com

Note: the grants

G Continue with Gﬂﬂgm ) Must be 12 or more characters, pO rta I WO rks beSt

(2 Must contain at least 3 of the following:

N with Chrome,

o Continue with Apple Capital letter

Firefox, or Edge
Special character (L, £, %, etc)
browsers.

Need help? Have questions? First name

Powered by

blackbaud

Back to sign in

By continuing to sign up, you are agreeing to the
Blackbaud, Inc. Terms of Use and Privacy Policy.
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INTENT TO APPLY

F¥27 Maryland Heritage Areas Program

The Intent to Apply (ITA) is a
required first step for e, R
EVERY application

The FY27 grant round for the Maryland Heritage Areas Program is now open! The
Intent to Apply form is due by 11.5%9 pm on February 2, 2026, and the final
application is due by 11:59 pm on March 31, 2026, The grant guidelines for
applicants, budget template, and local heritage area contact information can be
. . . found here.
Begin by clicking the

The Maryland Heritage Areas Program is housed administratively in the Maryland

: Historical Trust and governed by the Maryland Heritage Areas Authority (MHAA)

| ntent to Ap p Iy | N k ont h e which is an independent unit of government in the Executive Branch of government
that operates in the Department of Planning. The program designates, supports,
and collaborates with certified heritage areas and their partners to create place-

Maryland Herltage AreaS Program Webpage based experiences for the public that preserve and promote Maryland's unique

stories and contribute to the well-being of local economies.

Blt /y/MHAA Gran tProgram One of the primary activities of MHAA and the program is to award capital and non-

capital project grants that highlight Maryland's dwerse hernitage, enhance local
communities, and promote tourism and economic development wathin one or morne
of Maryland's 13 certified herntage areas,

View all my applicati # Start new application
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INTENT TO APPLY
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INTENT TO APPLY

Maryland Heritage Areas Program Eligibility Quiz

Applicant Information

ELIGIBILITY FORM QUESTIONS

Complete the required fields below.
Accepting applications until Feb 2, 2026 11:59 PM

To apply for funding from the Maryland Heritage Areas Program, an applicant organization must meet the following criteria:

» Be a nonprofit in good standing with Maryland State Department of Assessments and Taxation (SDAT), a local jurisdiction, or a state/federal agency AND
» Are planning a project that takes place within the boundaries of at least one certified heritage area

If you don't know if your project will take place within the boundaries of a heritage area, please search for the property address in the Medusa mapping system, available here. Watch a short
tutorial video about determining if you are in a heritage area here.

Note: To turn on the Heritage Areas layer in Medusa, click the "Layers” tab in the upper left, and check "Other MHT Base Data" and then click the down arrow to open the sublayer list, and check
"Maryland Heritage Areas."” You can then search for an address, and the heritage area will appear as a pink striped area.

Does your project take place within the boundaries of a certified heritage area?

|= your organization a nonprofit or a local, state, or federal government?#
Business entities and individuals are not eligible to apply for MHAA funding.




INTENT TO APPLY

FY27 Maryland Heritage Areas Program Intent to Apply Form

Applicant Information 2+ Manage applicants (1) v

FORM QUESTIONS
Q & Download

Complete the reguired fields below.
Accepting applications until Feb 2, 2026 11:59 PM

Applicant Information Project Information

INTRODUCTION

The Maryland Heritage Areas Program is housed administratively in the Maryland Historical Trust and governed by the Maryland Heritage Areas Authority (MHAA) which is an independent unit of
government in the Executive Branch of government that operates in the Department of Planning. One of the primary activities of MHAA and the program is to award capital and non-capital
project grants that highlight Maryland's diverse heritage, enhance local communities, and promote tourism and economic development within one or more of Maryland's 13 certified heritage

dreas.

INSTRUCTIONS

¢ All questions with a red asterisk (*) require answers.
¢ Please use plain text. Content will not retain formatting such as bold, italics, or bullets.
¢ You must submit your Intent to Apply form no later than 11:59 pm on Monday, February 2, 2026

Completing an Intent to Apply form does not in any way commit your organization to completing a full application.

Should you decide to proceed with a full application, it will be available to you in the grants portal via the same account you used to submit the Intent to Apply after you submit your ITA and
receive a confirmation email notifying you that the form is available. You do not need approval from MHAA program staff or your heritage area to proceed with the full application.

Applicants are strongly encouraged to discuss their projects with their local heritage area before proceeding with a full application. Contact information can be found here.




SUBMITTING YOUR INTENT TO APPLY

Search by organization name or application ID 6 statuses selected

FY27 Maryland Heritage Areas Program @ Awaiting review
View Guidelines

Martha Waldron on behalf of Awesomest House Museum in the World

nd Heriage Areas Authoch, Maryland Heritage Areas Program Eligibility Quiz ) Submitted on Dec 9, 20

27 Maryland Heritage Areas Program Intent to

) Submitted on Dec 9, 20:
Apply Form

Application 1D: 2117803
Created on Dec 9, 2025 Manage -~




SUBMITTING YOUR INTENT TO APPLY
9

Intent to Apply Form Submitted for the Maryland
Heritage Areas Program

Dear Martha Waldron,

You have successfully submitted an Intent to Apply for the Maryland Hentage Areas Program.

Application ID: 2117803
Form Submitted: FY27 Maryland Hertage Areas Program Intent to Apply Form

You can begin working on your full application ANY TIME after you receive an email notifying
you that the full application is available to you in the grants portal: you do not need approval
from MHAA program staff or your heritage area to proceed with the full application. However,
we strongly encourage you to speak with your hentage area and to share a draft copy of your
application with them before final submittal as they can provide valuable feedback to help
improve your application.

Sincerely,
Maryland Heritage Areas Program Staff




ACCESSING IN-PROGRESS FORMS

To return to a saved Intent to Apply or the Full Application, go directly to the grants portal:

* Navigate to:

My Applications

OR CliCk "VieW all my applicationsﬂ On Search by organization name or application ID £ tatuses solocted
the Intent to Apply link on the

Maryland Heritage Areas webpage MARYEAND|

Maryland Heritage Areas Program Eligibility Quiz ) Submitted on Dec 11, 2025
P L 5 e Ao Drmora
siarytand Herllage Areas Authiors, FY27 Maryland Heritage Areas Program Intent to © Submitted on Dec 11, 2025
Apply Form

2 ritage Areas Progra j .
FY. ‘;'_ Ma_ryland Heritage Areas Program Project Grant © Form due on Mar 31, 2026
Application 1D: 2120044 Application

Created on Dec 11, 2025 Manage -~

FY27 Maryland Heritage Areas Program @ Inprogress
View Guidelines

Martha Waldron on behalf of Awesomest House Museum in the World

MARYLAND Maryland Heritage Areas Program Eligibility Quiz & Submitted on Dec 10, 2025
= B 2 i 2 Area 02ra
SHaryland Herllage Areas Autfiors. FY27 Maryland Heritage Areas Program Intent to © Submitted on Dec 10, 2025
Apply Form
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NEXT STEPS: AFTER SUBMITTING ITA
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BEGIN YOUR FULL APPLICATION

9

Full Application Available - Maryland Heritage Areas
Program

Dear Martha Waldron,

You are receiving this email because you submitted an Intent to Apply for the Maryland
Heritage Areas Program FYZ27 grant round. The full application is now available for you to
begin in the grants portal.

The full application for the Maryland Heritage Areas Program grant round is due by
11:59 pm on March 31, 2026.

To continue or complete the application, log into the grants portal. Be sure to log in with the
same account that you used to submit the Intent to Apply.

Please be in touch with program staff with any questions: martha waldron@maryland.gov or
410) 697-9555.

Sincerely,
Maryland Heritage Areas Program Staff




BEGIN YOUR FULL APPLICATION

FY27 Maryland Heritage Areas Program @ Inprogress

View Guidelines

Martha Waldron on behalf of Awesomest House Museum in the World

MARYLAND Maryland Heritage Areas Program Eligibility Quiz Submitted on Dec 10, 2025
HERITAGE AREA

itag . FY27 Maryland Heritage Areas Program Intent to .
Maryland Herltage Areas Authoriy, y & & Submitted on Dec 10, 2025
Apply Form

FY27 Maryland Heritage Areas Program Project Grant
o . .w 5 & ) (D) Form due on Mar 31, 2026
Application ID: 211883 Application

Created on Dec 10, 2025 Manage v




SHARING YOUR APPLICATION

FY27 Maryland Heritage Areas Program @ In progress

View Guidelines

Andrew Arvizu on behalf of The Awesomest House Museum in the World

MARYLAND Maryland Heritage Areas Program Eligibility Quiz © Submitted on Dec 11, 2025
HERITAGE AREA [—
and Herltage Areas o FY27 Maryland Heritage Areas Program Intent to ,
Maryland Herltas Authority £ 5 5 © Submitted on Dec 11, 2025
Apply Form
FY27 Maryland Heritage Areas Program Project Grant
_ .ry & & J (1) Form due on Mar 31, 2026
Application ID: 2119889 Application
Created on Dec 11, 2025 [ Manage VJ

2+ Manage applicants

(D Copy
[ Cancel




SHARING YOUR APPLICATION

Manage Applicants

Add App||ca nt APPLICANT PERMISSIONS

Add additional applicants to this application and select o
what permissions they have. Andrew Arvizu e Owner of application

andrew.arvizu@maryland.gov e Edit- Can add/edit and

Search by applicant email delete applicants

e Receives application update
emails

Clear Add

Close




SUBMITTING YOUR APPLICATION

FORM QUESTIONS
Q & Download

Introduction Applicant Information Project Information Budget Information Supplemental Information (D Release and Consent

Please fix the following errors before submitting.
| have read and understand that, by not attaching an objection in writing, | have consented to public use of information in this application and a waiver of
any rights | may have under the Act.
o This input is required

| certify that all the information contained in this application is true and accurate and that | am legally authorized to submit this application on behalf of
the applicant organization.

o This input is required
* Full Name and Title of Legally Authorized Submitter

o This input is required




SUBMITTING YOUR APPLICATION

Keep in mind that while some fields are not
required (no red asterisk), that does not mean you
should leave fields blank; if they apply to you, you
should fill them out

When you submit, you will receive confirmation via
email and the submission will be reflected in the
grants portal

If your application is complete and there are no
guestions from reviewers, you may not hear from
MHAA until July 2026

MHAA staff may reach out to the project's primary
contact with questions or a request for more
information

) .4 DEPARTMENT OF PLANNING
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FY27 Project Grant Application Submitted for the
Maryland Heritage Areas Program

Dear Applicant Andy,

You have successfully submitted a project grant application for the FY27 Maryland Heritage
Areas Program grant round.

Application ID: 1
Form Submitted: Test Form

Over the next three months your application will be reviewed by your local heritage area and
the state-level Grants Review Panel. Recommendations for funding will be presented to the
Maryland Heritage Areas Authonty at their July meeting, and final award decisions will be
made then. You will be notified of the Authority's decision after the meeting by email. This
may be the only correspondence you receive until a decision has been made.

Thank you and good luck!
Maryland Heritage Areas Program Staff

MARYLAND
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ANY QUESTIONS? PLEASE CONTACT US!

Ariane M. Hofstedt

Administrator
410-697-9686 | ariane.hofstedt@maryland.gov

MARYLAND Andrew Arvizu
HER[TAGE AREA Assistant Administrator

d 410-697-9514 | andrew.arvizu@maryland.gov

Maryland Heritage Areas Authority
Martha Waldron

Assistant Administrator
410-697-9555 | martha.waldron@maryland.gov
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